
SOUTH KESTEVEN DISTRICT COUNCIL HRA SELF-FINANCING BUSINESS PLAN PROJECTIONS £96.652m. 30-year EIP @ 3.03% + £25m. 8-year Maturity @ 1.99%

Debt Cap 135171

HOUSING REVENUE ACCOUNT MAJOR REPAIRS RESERVE Settlement Debt 121652

Other Interest Total Sup. & Revenue Deprec- Other MRR Tfr Debt Int.- Old Int. - New Total Surplus/ Bal. Bal. Debt Capital Notional Depr'n Capital Bal. In-Yr. Bal. Bal. Borrowing Closing HCFR 2159

Year Net Rents Income Rec'd. Income Mgt. Repairs iation Revenue Repay. Debt Debt Expend. (Deficit) B/Fwd. C/Fwd. Year RepaymentReceipts MRA Transfer Spend B/Fwd. C/Fwd. Headroom Headroom 11360

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 2012.13 22767 1616 223 24607 4640 7489 5200 409 0 1591 215 3402 22946 1660 8171 9831 1 2012.13 0 0 5200 3569 1631 5348 5348 14582

1 2013.14 24169 1684 330 26183 4529 7781 2595 470 3140 3222 180 3304 25221 963 12863 13826 1 2013.14 0 0 3140 2595 4770 965 3396 4361 17804

2 2014.15 24781 882 404 26067 3742 7642 2589 480 3334 3222 160 3206 24375 1692 13826 15518 2 2014.15 0 0 3334 2589 5950 -27 4361 4335 21026

3 2015.16 25949 905 549 27403 3772 7637 2594 846 3523 3222 133 3109 24836 2568 15518 18086 3 2015.16 0 0 3523 2594 4120 1997 4335 6332 24248

4 2016.17 26849 928 534 28311 3812 7905 2598 875 3717 3222 130 3011 25270 3041 18086 21126 4 2016.17 0 0 3717 2598 4249 2066 6332 8398 27470

5 2017.18 27663 960 633 29256 3945 8160 2597 903 3924 3222 102 2914 25768 3489 21126 24615 5 2017.18 0 0 3924 2597 5163 1358 8398 9756 30692

6 2018.19 28500 994 913 30407 4084 8423 2595 932 3937 3222 86 2816 26095 4312 24615 28927 6 2018.19 0 0 3937 2595 5610 922 9756 10678 33914

7 2019.2 29921 1029 743 31693 4226 8694 2593 973 3196 28222 86 2718 50710 -19016 28927 9910 7 2019.2 0 0 3196 2593 5789 0 10678 10678 62136

8 2020.21 30244 1065 584 31893 4374 8973 2591 993 3385 3222 86 2123 25749 6144 9910 16054 8 2020.21 0 0 3385 2591 5977 0 10678 10678 65358

9 2021.22 31155 1102 743 33000 4527 9262 2590 1025 3578 3222 86 2026 26316 6685 16054 22739 9 2021.22 0 0 3578 2590 6168 0 10678 10678 68580

10 2022.23 32094 1141 915 34149 4686 9559 2589 1057 3778 3222 86 1928 26905 7244 22739 29983 10 2022.23 0 0 3778 2589 6367 0 10678 10678 71802

11 2023.24 33061 1181 1089 35330 4850 9866 2588 1091 4898 3222 86 1830 28431 6900 29983 36882 11 2023.24 0 0 4898 2588 7485 0 10678 10678 75024

12 2024.25 34053 1222 1266 36541 5020 10182 2587 1126 5137 3222 86 1733 29092 7449 36882 44332 12 2024.25 0 0 5137 2587 7724 0 10678 10678 78246

13 2025.26 35072 1265 1457 37794 5195 10506 2586 1162 5385 3222 86 1635 29778 8017 44332 52348 13 2025.26 0 0 5385 2586 7971 0 10678 10678 81468

14 2026.27 36122 1309 1662 39093 5377 10842 2585 1199 5641 3222 86 1537 30489 8604 52348 60952 14 2026.27 0 0 5641 2585 8226 0 10678 10678 84690

15 2027.28 37202 1355 1882 40440 5565 11187 2584 1237 5900 3222 86 1440 31222 9217 60952 70169 15 2027.28 0 0 5900 2584 8484 0 10678 10678 87912

16 2028.29 38315 1402 2134 41852 5760 11544 2584 1277 4839 3222 86 1342 30654 11197 70169 81367 16 2028.29 0 0 4839 2584 7423 0 10678 10678 91134

17 2029.3 39460 1451 2420 43331 5962 11912 2584 1317 5077 3222 86 1244 31404 11927 81367 93294 17 2029.3 0 0 5077 2584 7660 0 10678 10678 94356

18 2030.31 41414 1502 2733 45650 6170 12291 2583 1375 5316 3222 86 1147 32191 13458 93294 106752 18 2030.31 0 0 5316 2583 7900 0 10678 10678 97578

19 2031.32 41843 1555 3066 46464 6386 12680 2583 1403 5570 3222 86 1049 32980 13483 106752 120236 19 2031.32 0 0 5570 2583 8154 0 10678 10678 100800

20 2032.33 43085 1609 3409 48103 6610 13082 2584 1447 5827 3222 86 952 33809 14294 120236 134530 20 2032.33 0 0 5827 2584 8410 0 10678 10678 104022

21 2033.34 44364 1665 3724 49754 6841 13496 2584 1493 9924 3222 86 854 38501 11253 134530 145784 21 2033.34 0 0 9924 2584 12508 0 10678 10678 107244

22 2034.35 45680 1724 4010 51414 7081 13923 2585 1541 10324 3222 86 756 39518 11896 145784 157680 22 2034.35 0 0 10324 2585 12909 0 10678 10678 110466

23 2035.36 47932 1784 4323 54039 7329 14362 2586 1608 10726 3222 86 659 40578 13461 157680 171141 23 2035.36 0 0 10726 2586 13312 0 10678 10678 113688

24 2036.37 48417 1847 4653 54917 7585 14814 2587 1640 11142 3222 86 561 41637 13280 171141 184421 24 2036.37 0 0 11142 2587 13729 0 10678 10678 116910

25 2037.38 49843 1911 4990 56745 7851 15279 2588 1692 11573 3222 86 463 42754 13990 184421 198411 25 2037.38 0 0 11573 2588 14161 0 10678 10678 120132

26 2038.39 51311 1978 5417 58706 8125 15760 2590 1745 6202 3222 86 366 38096 20610 198411 219021 26 2038.39 0 0 6202 2590 8792 0 10678 10678 123354

27 2039.4 52821 2047 5939 60808 8410 16255 2591 1801 6477 3222 86 268 39110 21698 219021 240719 27 2039.4 0 0 6477 2591 9069 0 10678 10678 126576

28 2040.41 54371 2119 6489 62979 8704 16764 2594 1858 6756 3222 86 171 40154 22825 240719 263544 28 2040.41 0 0 6756 2594 9350 0 10678 10678 129798

29 2041.42 57027 2193 7080 66300 9009 17285 2596 1938 7046 3214 86 73 41247 25053 263544 288597 29 2041.42 0 0 7046 2596 9641 0 10678 10678 133012

30 2042.43 57580 2270 7741 67590 9324 17821 2598 1977 7343 0 86 0 39148 28442 288597 317039 30 2042.43 0 0 7343 2598 9940 0 10678 10678 133012

Business Plan Assumptions  

Rent Income. 

Average rents for the first three years are taken from the rent-setting spreadsheet which provides for 

In 2014/15, RPI + 0.50% + £2 uplift with progress towards formula rents where convergence was assumed to occur in 2015/16

Thereafter, it is assumed that national rent policy is followed, i.e. CPI + 1.0%. CPI is assumed to be 2.3%

RTB's in 2013/14 = 34, thereafter as assummed in the self-financing valuation model for the appropriate year.

New builds of 33 are assumed to be completed in 2014/15 for letting in 2015/16

Additional 1 week rental income added to account for 53 rent weeks in 13/14, 19/20, 24/25, 30/31, 35/36 & 41/42

Other Income.

Consists of: Charges for Services and Failities; Other Rents; Wayleaves, etc. First three years as per budget, then increased by 3.5% p.a.

Interest Received.

First three years in accordance with budget. Thereafter, calculated on estimated balances at rates between 2.05% and 2.5%.

Expenditure

Supervision & Management

First three years in accordance with budget, then increased by 3.5% p.a.

Revenue Repairs

First three years in accordance with budget, then increased by 3.5% p.a. Model adjusts for declining stock using same RTB estimates as in Rent Income calculation.

Depreciation

First three years in accordance with budget, thereafter increased by 3.5% p.a. and reduced for declining stock.

Other Revenue.

Consists of: Provision for Bad Debts; Debt Management Expenses; and Corporate & Democratic Core. First three years in line with budget, then increased at 3.5% p.a.

Debt Repayment

£3.222 p.a. on large EIP loan, but shown in BP net of difference between excess of depreciation over major improvements. Provision in 2019/20 increased to cover repayment of £25m Maturity

Loan from HRA Balance.

Interest Payable.

Calculated by the model in accordance with the terms of actual loans taken out.

M.R.R.

Improvements

As per the Capital Programme for first four years. Thereafter, Apex figures used, adjusted for inflation (3.5% used) and declining stock numbers.

Depreciation Transfer

the calculated depreciation figure is transferred in from the HRA section.

Notional MRA

As per budget book thereafter funding capital expenditure projections

Loan Repayment Reserve

This is a separate reserve to build up funds to repay the £25M loan in 2019/20 whereas the business plan allows for the loan to be repaid from the working balance

HRA Capital Receipts Reserve

There is a separate tab at the end which has not been linked to this summary tab

Other Reserves

These include the Insurance reserve and the HRA Improvement reserve 


